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Acknowledgement of Country

We acknowledge that Aboriginal and Torres Strait 

Islander peoples are the First Peoples and Traditional 

Custodians of Australia and the oldest continuing 

culture in human history.

We pay respect to Elders past and present and 

commit to respecting the lands we walk on and the 

communities we walk with.

Artwork: 

‘Regeneration’, by Josie Rose
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Circular economy 

is key to achieving 

net zero.



https://ellenmacarthurfoundation.org/completing-the-picture



Our aim

• Net Zero Emissions by 2050

• 50% reduction in emissions by 2030

“Business and industry deserve certainty on 

climate targets. Legislating our targets provides 

that certainty.”

The Hon. Chris Minns MP



NSW Government action to reduce climate change

• Net Zero Plan Stage 1: 2020-2030

• Net Zero Plan Stage 1 

Implementation Update

• Electricity Strategy

• Electricity Infrastructure Roadmap

• Waste and Sustainable Materials 

Strategy

• Electric Vehicle Strategy

• Hydrogen Strategy

• Climate Change Adaptation 

Strategy

• Net Zero Cities Action Plan

Key policies and strategies
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Waste and Sustainable Materials 
Strategy 2041

• The NSW Government's plan to transition to a circular 

economy over the next 20 years

• $356 million will be invested by the NSW Government over 5 

years, from 1 July 2022

• The Strategy and the Plastics Action Plan outline the first 

steps we will take over the next six years to:

• Improve infrastructure

• Transition to circular design

• Create new market demand for recycled material

• Divert organics from landfill

• Create a legislative power to address recycling issues



Adoption of circular economy practices in Government strategies

Key policies and strategies

SUSTAINABILITY ADVANTAGE





Sustainability Advantage

Commit to incorporating the goals within business strategy 

Make progress on achieving the goals

Influence others to join the network of businesses delivering on the goals

Creates and nurtures leaders to secure a sustainable transition to a low carbon and circular economy for NSW

Nature Positive

Commit to valuing, protecting, 

restoring and regenerating 

natural ecosystems

Embed positive and 

co-beneficial impacts for nature 

into decision making

Advocate for the preservation 

of our natural environment

Net Zero 

Commit to setting a 

Net Zero Target aligned to the 

Paris Agreement

Implement a science-based 

pathway to decarbonise operations 

at pace and scale

Extend Net Zero Targets to value 

chain and others

Circular Economy

Commit to decoupling economic 

activity from resource consumption, 

and designing out waste

Reimagine resources and 

find ways to keep products and 

materials in circulation

Encourage, support and showcase 

regenerative business models

SUSTAINABLE
DEVELOPMENT

G ALS



Active project partners
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Summary by Industry 

38% of members are 

located in regional NSW

Construction
7% Education

4%
Finance

2%

Food & Beverage
14%

Health & Aged Care
10%

Hospitaltiy and 
Tourism

9%
Local Government

13%

Manufacturing
12%

Not For Profit
2%

Other
1%

Retail
5%

Services
4%

NSW State Government
4%

Technology
3%

Transport & Logistics
5%

Utilities
6%

Member Snapshot
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Over two years Sustainability 

Advantage has partnered to deliver 56 

Net Zero Emissions Pathways for 

Sustainability Advantage Member 

organisations.

Net Zero Emissions 

Pathways Pilots

2021 & 2022
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Pathways elements of good practice

Establish & communicate  the

Strategic 
Context

Implement a clear

Governance 
Structure

Build internal

People & 
Capability

Set science based

Net Zero Targets
Continuously improve

Data & Reporting

Progress

Implementation & 
Innovation

Develop collaborative

Value Chain 
Partnerships

Facilitate access to

Finance
Develop & regularly review a

Net Zero Plan

Enhanced business Performance
Resilience, Growth, Profitability, Emissions reduction

SUSTAINABILITY 

ADVANTAGE



SUSTAINABILITY ADVANTAGE

Sustainability Advantage supported 

45 organisations to increase their 

ambition and action towards achieving 

carbon neutrality.

Net Zero Emissions 

Leadership Accelerator 

2021 & 2022 Pilots



EVALUATION OF SUSTAINABILITY 
ADVANTAGE NET ZERO EMISSIONS 
SUPPORT (2021)

Net Zero Pathways 

Net Zero Emissions Leadership Accelerator

Extent to which participants achieved outcomes 

KEY OUTCOMES ONE YEAR AFTER THE INITIATIVES 

Organisational outcomes

Participants interviewed are investing more 

than $27 million in net zero emissions. 

Sustainability Advantage invested $26K per 

participant to do both initiatives. One year later, 

56% of participants were investing more than 

$1 million each in net zero emissions reductions. 

NOT AT ALL SIGNIFICANTLY

Engage leadership around net zero emissions

Seek to influence value chain emissions reductions

Emissions reduced as a result of activities

Share knowledge and skills learnt within the organisation

Engage/collaborate with other organisations

Accelerated net zero emissions ambition and action

Endorsed net zero commitments, pathways and 

strategies

Implemented and progressed scope 1, 2 and 3 

projects

Reduced emissions 

Used and refined net zero emissions pathways

Recruited more sustainability staff and increased 

sustainability responsibilities in job roles

Engaged leadership, internal and external 

stakeholders 

Built on knowledge and increased skills

$5M+

$1M – $5M

$501K – $1M

$101K – $500K

$30K – $60K

5

5

1

5

1

Investment in net zero opportunities
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CONTRIBUTION OUTCOMES

Each initiative element was useful and 

contributed to an extent, depending on the 

organisations’ needs, context, and maturity. 

What contributed most:

Targeted Sustainability Advantage Advisor support 

Provision of knowledge and skills specific to needs, 

especially stakeholder engagement skills 

Consultant, peer and guest speaker relationships

Engagement of stakeholders in the pathway-

building process

FUTURE OPPORTUNITIES

As organisations mature in their efforts, 

they may require different types of support 

relating to new technologies, scope 3 

emissions and forms of finance beyond 

capital investment.

PROJECTS BEING IMPLEMENTED

63%18%

8%

4%
3%3% 1%

Renewable energy

Energy efficiency

Product improvements

Waste

Procurement

Offsets

Commuting
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CROP IMAGE TO FIT HERE

Why is circularity not BAU?

What business told us…

• Most organisations do not have any targets or KPIs around 

circular but do have small pilot initiatives underway

• Most organisations outsource their material and circularity 

issues to waste contractors – not seen as core business.

• Biggest challenges included buy-in from internal and external 

stakeholders and defining what a circular economy looks like for 

their business

• Other challenges listed:

• Understanding data and material flows

• Lack of technical skills internally

• Limited local solutions.

“Energy and carbon, those 

are probably our most 

mature but materials is still 

a bit of an evolving area, 

but I think we're all in that 

kind of position at this point 

in time”

- Sustainability Advantage member
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Circular Economy 

Leadership Accelerator

SUSTAINABILITY ADVANTAGE

Sustainability Advantage has 

launched a 6-month capacity building 

accelerator that will provide unique 

access to international and local 

expertise and examples of leading 

practice, at the same time as 

supporting practical problem solving 

by organisations.

The Sustainability Advantage Circular 

Economy Leadership Accelerator 

(CircELA) is designed to: 

• increase circular economy 

knowledge, skills and confidence 

• develop and implement actions to 

embed circular economy principles 

within your organisation 

• accelerate commitments, targets 

and ambitions

• identify a pipeline of projects for 

participating organisations and 

the Western Sydney region.  



Circular Economy

Leadership Accelerator

- Western Sydney
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Source: https://www.wbcsd.org/Overview/News-Insights/WBCSD-insights/CSRD-and-circular-economy-Navigating-sustainability-reporting-

with-the-Circular-Transition-Indicators

It's complicated...



Thank you

Celia Tesoriero

Manager, Sustainability Advantage

celia.tesoriero@environment.nsw.gov.au

For general information about Sustainability Advantage visit

www.environment.nsw.gov.au/topics/sustainability/sustainability-advantage
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