. oH MY Gﬂp - 1T's ™ME MILLENNIUM HAH""& ' &

PRESENTATION TO THE PENRITH PROGRESSION CONFERENCE
May 2014.

Michael McAllum,
michael.mcallum@globalforesight.net
© 2014 GLOBAL FORESIGHT NETWORK PTY LTD GLOBAL

FORESIGHT

NETWORK




Strong future narrative
& transformation

/ Possible future
but underinvestment

!

Pathways to the future

!

Smarter Business as
usual always works
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SO WHAT IS THE STORY FOR PENRITH:
ONE THAT REFLECTS ITS DNA?
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DANGEROUS TIME OR THE BEST INVESTMENT
OPPORTUNITY FOR THE NEXT 100 YEARS?

Our built form is a semi
permanent record of how we
have seen ourselves as a society,
the energy sources and
technologies we have had access
to

and our capacity to communicate.

So if our identity, energy sources
and communications change so
will our built form
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15t Industrial Rev.
Circa 1800

Factory cities
Steam

Printing

2"d Industrial Rev.
Circa 1900

Suburban cities
Oil & electricity

Telephony & Film

Networked Rev
2005........

Interconnected
villages
Renewables

Social networking
technologies
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MODERN POST MODERN NETWORK CENTRIC
(CIRCA 85 -2005)
Centralised Decentralised Distributed
Mechanistic Digital Networked
Efficiency & Specialisation/ Ecological/connectivity
performance Outsource focus focus
focus
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BEYOND TECHNOLOGY
THE NETWORKED WORLD IS AWAY OF THINKING

SRl e Shift from centralised efficiency based
urserg KH%; systems to distributed networks

ﬁ USO i -

| Organisation form changes
miemy  €CIX

Rapid move from supply side to demand
driven thinking and consumption

Advantage moves from head to head
competition to collaboration

Rapid growth in new business models
that use far fewer resources to create
value.
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THE OPPORTUNITY

/\/' ““Jeremy Rifkin’s 3" Industrial Revolution
sets forth a comprehensive realistic,

technically sound model for transitioning

™ 7~ %R &
< | T
<

\ A A
31N /’ l
R \\\ /

i v

)
i
/ %

\
s

5 9 ’
AN/

INVESTMENTS FOUNDATION

[\ the global economy into a more
sustainable future. Rifkin’s vision of
‘distributed capitalism’ strikes a powerful
chord among CEO’s in the design and
THIRD construction industries who will be

M DUSTRIAL

tasked with turning theory and promise
into practice”.

Mark Casso
President of the Construction Industry CEO
Roundtable
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POSSIBILITIES FOR PENRITH

1. An ECOLOGY not a machine.

2. Design a COLLOBORATIVE COMMONS

3. Reframe for the EXPERIENCE economy

4. Use CROWD SOURCING to engage

5. Leverage the BRAND to rethink Penrith as a

networked & distributed city of the 215t
century.
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CONSIDERATIONS FOR NEW DESIGN & DEVELOPMENT

Agree on a shared future story

Be part of an integrated whole rather
than just focusing on the parts

Design in 21t infrastructure including
free and fast connectivity

Start to let cities feed themselves

Accept that the future is post
combustion engines

Rethink institutional form
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RETROFITTING FOR HOMO URBANUS

Make suburbs integrated connected
locations

Reuse the Boxes

Revise regulations, codes & standards
Keep everything walkable

Diversify housing choice [price

Provide environmental repair

Invest in quality
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TRANSACTIONAL
Solution CYCLE
design Impact &
effect on the
system

_/

Implementation
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Potential Caoth
Pathways limits
New
design
Triggers
TRANSFORMATIONAL TRANS\'?CCIII_:ONAL
CYCLE
Changing
Constructs
Accelerations
. “New normal’
Assumptions )
solutions
h Adapted by Mike McAllum of the Global Foresight

Network from the original transformational model

&‘ of Richard Hames & Marvin Oka
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Little engagement Over investment
Unclear pathway in yesterdays
No narrative Potential Cooth model
Paint by numbers strategy Pathways limits
New Its all a question
design of timing
Triggers
TRANSACTIONAL
TRANSFORMATIONAL
CYCLE CYCLE

Changing
Constructs
Accelerations
i : “New normal’
V}/r.ong buSI.nes-s mo Assumptions :
Rigid organisation form solutions
Poor collaborations Lack of clarity in
'\\ . , how rules for
Adapted by Mike McAllum of the Global Foresight
e Network from the original transformational model success are
Q' : of Richard Hames & Marvin Oka h .
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DESIGNING BETTER FUTURES

We need to move beyond the noise and the
blame,

We must find new frameworks for
conversation,

In order to create new narrative
inclusive and allow all to ¢

So that we can transcend where we are now.
For to do otherwise is to contemplate

scendarios that are nightmarish if they were
to come to pass.

GLOBAL

FORESIGHT

NETWORK



PENRITH A CITY OF OPPORTUNITY
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PENRITH: A CITY OF OPPORTUNITY

PENRITH COMPARISON
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Rapid®@adicaleframing \

existing®@alue ~

=~ Customer@entric
~ . design®f®xperiences

" Shift#rom@nechanistic
tocological®esign,/A

Redesigned®nergy®nfrastructure

.

TheEmerging
Networked® |
Distributed®ocietyd

Newdnstitutional®
&Bocio-economic#abric /

HyperspaceBlanning
&M@nanagement

Everythingfsthetworked?
&&ollaborative
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Manufacturing o m—

-\::L‘-t.

redesigned through 3D o
Highly customised printing On line &
tourism ‘experiences EXperience economy N
- = retail ™
" Ecologies of new : : R .
value created including Redesigned energy & infrastructure ~._  Food E:ru m Iumpie
from waste channeis
Releases value through §ew business models The Emerging Changes the forfg & shape of many things
= - Networked & :
Distributed society
Education )
Customer centric
becomes student cent , )
learning Radically different communication platforms Public Service
Health /Wellness connect Local Government
& are local is rethought
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Hyperspace can be defined as the ability to move freely, in
real time and with next to no cost (less friction) between spaces.

This reframing of form and space is driving unprecedented
disruption and new value creation.
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The emergence of new business models in every
sphere will drive the disaggregation of
previously large scale entities, the removal of
many ‘middlemen’ roles and the emergence of
new aggregators who are can act in a frictionless
way to service demands.
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Rethinking Design through Sharing Knowledge and
Collaboration

Could we and should we use crowd sourcing to design the
future?
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TODAY'S LITANY Change the
REAL How we see today (data) meadsures
THE SYSTEM Change the
What is really happening fundamentals
THE WORLD VIEW
Change our culture
Our culture
MYTHS & METAPHORS

The stories we believe Create a new story

IMAGINED

Adapted from Sohail Inayatullah’s
15 Causal Layered Analysis MOdﬁlWRf‘nl(,HT






1. A clear demonstration of the benefits that the
change is designed to achieve.

2. Attention to the processes of change.

3. Development of appropriate structures, including
business models, to drive the change.

4. Adequate resourcing, especially appropriate
capabilities.

5. The development of an ethos or culture that is
aligned to the intended change.
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